Workshop Descriptions

2008 National Offender Workforce Development Conference

Pre-con #1

“What’s In It For Me? - New Ways to Impact Hard-to-Reach Youth”

Presenters:  Christian Moore, Why Try? and Anna Graf Williams, Ph.D., Learnovation, LLC 

Everyone wants to impact youth before they get caught in the cycle of dropout-incarceration- parole- welfare- incarceration. Today’s youth are unique, with different priorities and attitudes. In this pre-conference session we’ll focus on the factors influencing our youth today, how they interact with authority, their values and strengths, how they learn, and their priorities. We’ll look at ways to identify and connect with the hard-to-reach youth, those falling through the cracks of our educational systems. We’ll identify best practices and methods for really reaching these youths, helping them gain the social and emotional life skills they need to have success. We’ll examine ways to connect and get buy-in from the administrators and youths, using multiple intelligence methods that address the youth’s learning styles. We’ll address ways to provide the structure and support models for implementing these programs into educational and work settings. Come and explore the ways to truly reach out and provide hope to these youths and impact their success for a lifetime.
Cost $100
Pre-con #2

“Time For Kingdom Building: Building Fortified Cities for Reentry”

Presenter:  Elaine Mbionwu
This highly interactive workshop will address the important issue of capacity building for faith-based and community based organizations with a focus on building reentry programs. Elaine Mbionwu one of the nation’s leading experts on these issues will outline effective and efficient strategies for accomplishes your goals in this area. A variety of activities will be used during this session. Participants in this workshop will receive instructional materials to use as a reference that will be valuable long after the conference is over.
Cost $100
Pre-con #3

“Employing Ex-Offenders”

Presenter:  Dr. Peter Hayden

Research supports that the majority of individuals exiting  the criminal justice system present with multiple challenges (e.g.  family dysfunction, psychiatric challenges, education failure, poor role modeling, limited opportunities to succeed when coming back into the community, and substance use disorders).  In NIDA’s 2000 NIDA Reports Newsletter it is clear that many are in jail or prison because of substance use.  Several organizations and institutions support substance abuse treatment in jail as efficacious and as cost-effective and as an excellent way to address the addiction but also the behaviors which accompany the addiction.  This skill-building workshop will enable the participants to gain knowledge in working with and employing ex-offenders reentering the community. 

By the end of the workshop, the participants will be able to utilize motivational interviewing as a vehicle to addressing  reentering the community; incorporate cognitive skills training as a way of challenging criminal thinking behavior; see the importance of treating the criminal justice clients with co-occurring disorders who may have pronounced psycho-social problems in the areas of employment, social skills, social supports, cognitive functioning and its impact on adjustment to incarceration, parole, and transition;

Effectively incorporate relapse prevention  in the areas of substance abuse use and social skills.
Cost $100
“National African American Drug Policy Council (Program Response to US Sentencing Commission Sentence Reduction Decision):

Presenter: The Honorable Judge Arthur Burnett Sr

In this session the legendary Judge Arthur Burnet Sr. will review the actions that led to the recommendation of the change in the sentencing guidelines and reduction of the disproportionate sentences handed out to thousands of our citizens. Persons attending this session will not only learn how to effectively advocate for our citizens, have a rare opportunity to hear from one of the nation’s most effective advocates and learn of the impact these new guidelines will have on the issue of reentry.

Workforce Development: Preparing Incarcerated Women for the World of Work: Kim Montgomery, Individual Development Program, New York, New York

The workshop will revolve around an actual specially designed Workforce Development project implemented with women transitioning out of incarceration from the New York City Department of Corrections/Rikers Island.  The workshop will give a comprehensive overview of the specific elements utilized in designing and facilitating the project within a correctional setting. The workshop will flesh out the specialized needs of this population and the optimal methods that were utilized effectively, including the creation of realistic and achievable transition plans (the workshop will include an exercise around this element).

The workshop will also touch upon components of innovative post-release transition programming designed/implemented by IDP for The Women’s Prison Association (NY-Aftercare/Life Skills) and Phoenix House (NY-Substance Abuse Treatment Re-entry unit). We will discuss and do a few selected exercises from two of the modules from these programs, D.E.N.I.A.L. and Positive Plus Continuous Thinking.

 “I Would Have Been Dead  if Not for YouthBuild”

Presenter:  Dorothy Stoneman, YouthBuild USA

This session will outline one of the nation’s most successful programs addressing the needs of at-risk youth YouthBuild. The founder of this highly successful program along with graduates from this program will discuss the YouthBuild model of success and through first-hand accounts inform us on why this program has been so successful.
“Reentry Without Reinventing the Wheel:

Presenter: Pam Hogan Productions

This presentation will examine several California reentry programs run by various community based organizations. It will explore their similarities, differences, and the nonproprietary material these organizations have incorporated into their reentry programs. Attendees interested in charting an informed path towards a successful reentry program will benefit from this presentation. 

“Raising the Bar for female Offenders”

Presenter: Julie Scrapchansky, Quinbaug Valley Community College
This session wil introduce attendees to the STRIDE (Skills, Transition, Integrity, Direction, & Employment) program model. A grant funded bridge program designed to support motivated offenders with dependent children with the skills essential to securing and maintaining post release employment. Through employment readiness workshops and case management support, STRIDE moves to reconnect families and reduce institutional recidivism rates.

“Tearing Off the Labels” Christian Moore, MSW. Why Try
	The WhyTry Program was originally created by Christian Moore L.C.S.W. as a set of practical tools to teach children and youth with learning differences. While working as a counselor at a special high school for at risk youth, Christian noticed that the majority of the kids were struggling as a result of learning differences. After being tested it was found that the many of these kids were visual learners. In an attempt to reach them during counseling sessions he began to draw pictures of analogies that related to the problems that the youth were trying to overcome. Those rough pictures eventually evolved into a set of analogies that he used to teach skills such as: Basic problem solving, Anger management, Understanding the consequences of their decisions, and Removing the negative labels placed upon them 

	
	 


“Unlearning Addictive Logic in the Job Search”

Presenters:  Mark Kaufman & John Suffern
This session will address strategies for assisting clients reentering the workforce to rethink their logic in approaching the world of work. In this session the differences between the expectations of employers and clients are discussed. Also strategies for learning to reach a successful approach to individual/professional logic will be discussed.
“Does Immediate Work After Release reduce Recidivism?”

Presenters: Piper Stannard, Cindy Redcross & Dan Bloom

This workshop will provide a summary of the recently-released MDRC report evaluating the Center for Employment Opportunities (CEO). The report, released on December 12, 2007, discusses the initial findings of an ongoing longitudinal study. This workshop will provide a concise overview, highlighting critical aspects of the program’s success and discussing implications for practice. 
People recently released from prison who enroll at CEO, a non-profit that offers immediate transitional work and permanent job placement, have a significantly lower rate of reincarceration one year after joining the program. The preliminary findings reinforce a crucial aspect of CEO’s theory of change— getting people into work immediately after release is key to helping them break the cycle of incarceration.

Rediscovering Normal: Moving Reentry Clients from Survival to Normal Mark Kaufman & John Suffern
This session will address the journey many citizens take in re-establishing a productive life post release. The successful model of working through the cognitive transition that must be undertaken for successful reentry and reintegration will be outlined.
“Rubber Hits the Road Advocacy”

Presenters: Glenn Martin & Barry Campbell, Fortune Society

In this workshop, we will share with participants the various strategies we have developed to (1) ensure     that clients and staff are directly involved in identifying, shaping and advocating for policy change, (2) increase staff/client capacity to act as agents of change, (3) and leverage our relationships with key criminal justice, housing, employment and other policy makers to advocate for progressive policy change.  We will offer concrete examples of strategies and tools employed during successful campaigns, as well as highlight lessons learned.

“Transitional Jobs:  A Proven Workforce Strategy to Break the Cycle and Change Lives”

Presenter:  Jan Mueller, Lifetrack Resources
Jan Mueller will describe the evolution of the transitional jobs strategy; recommend effective advocacy methods;  provide valuable information on funding sources; discuss types of program designs; and suggest methods for successful program implementation.   Jan Mueller is Director of New Workforce Program Development at Lifetrack Resources in St. Paul, Minnesota and was Chair of the National Transitional Jobs Network for three years.
 
“Using Portfolios to Reenter the Job Market” 
Presenter:  Dr. Anna Graf-Williams

Transitioning a career is not easy, especially when reentering society from prison, where getting and holding a job can be challenging. This lively session looks at how career portfolios are being used to help both adult and youth offenders identify and promote their transferable skills and gain the self-confidence to get a job and keep it. 
This session will focus on strategies, techniques, work samples, confidence builders, and challenges to successfully using career portfolios for both adult and youth offenders. While creating a career portfolio, a person identifies his or her strengths and learns how to promote his or her transferable skills. Developing a portfolio also helps people analyze their deficits and strategize ways to learn the skills they need to advance in a career. The hidden agenda of developing a career portfolio is building self confidence and helping each person see the value in all of his or her experiences whether in school, at home, or on the job. We will also focus on how you can use career portfolios to work with employers and community partners to build confidence and trust in your program.
“Criminal Minds”

Presenter:  Maxine Bryant, Bryant Educational Seminars

This interactive, skill-building workshop explores several theories that attempt to shed light on the thinking and decision-making process common among people with felony convictions.  The workshop is designed to help case managers, clinicians, and other service providers to gain a broader understanding of the behaviors and choices of their clients with the end goal of helping to reduce recidivism.

All Jurisdictions Effect Change: Federal, State & Local: Roberta Meyers-Peeples National HIRE Network

For all advocate this session is a must. In this session, the real effects of legislation on the ability of the formerly incarcerated to find meaningful work, policy barriers, current legislation and community education will be explored. The National HIRE Network as part of the Legal Action Center in New York works tirelessly to educate the legislative, business and community on the policies and issues in our country.

State of Georgia Top Step Program: Building a Successful Statewide Collaborative- Harriett Collins Georgia Department of Labor
This session will outline the highly successful Top Step Program administered in the State of Georgia. Bringing together many departments within the state government, community organizations, faith-based organizations and employers, this program has become a “national benchmark” for successful collaboration. Representative from this program will discuss the roles and process that went into creating this national model.
“Bottom Line Employment”

Presenter:  Sheryl Holman Career Assistance Program, Chicago Illinois

This is an interactive workshop that teaches a “sales pitch” type presentation for the recruitment of employers to hire the ex-offender by demonstrating the profitability.  You will learn how to demonstrate that it is “good business” to hire the ex-offender.  

“Treatment Engagement of Clients with Cluster B Personality Disorders”

Presenter: Claudia Colleran Veterans Administration Minneapolis, Minnesota

Individuals working with clients diagnosed with a Cluster B Personality disorder need interventions to successfully work with this difficult population.  Studies indicate that 47% to 86% of prisoner populations qualify for a diagnosis of personality disorder.  Discover interventions that will lead you and the client to a successful working relationship. 
Upon participating in this session, attendees will be able to: Recognize Cluster B personality disorders and identify their traits; Understand how to apply proposed interventions when working with this population; Have a basic knowledge of how to utilize these strategies and approaches to create an effective working alliance and reduce negativity; Have gained skill in motivating this population
“Women Offender Reentry Collaborative”

Presenters: Margarita Winnell & Elizabeth Harper The Work Place, Boston MA.

The Women Offender Reentry Collaborative (WORC) is a program of The Work Place, a Massachusetts One Stop Career Center, which uses employment as a tool to reduce recidivism. This workshop will describe the implementation of this innovative model which builds a comprehensive, systematic approach to employment for women ex-offenders who are leaving County, State and Federal incarceration and are returning to the Boston area. Attendees will draw practical insight from WORC’s design, planning and operational.
“Reparenting Yourself”

Presenter: Jan Walker, Gig Harbor, WA

One study states that 7 out of 10 children with an incarcerated parent will end up behind bars unless there is intervention on their behalf. Incarcerated parents, especially mothers, can provide such intervention by reparenting themselves and using the skills they develop to better parent their children, even from prison.  This is a skill building workshop for reentry workforce professionals, correctional educators, counselors and community volunteers who work with inmates prior to and during reentry. 

Workshop attendees will be able to use reparenting concepts to help clients identify their  personal developmental tasks and skills that need work, and to assist them in using the skills with their families prior to, during and after reentry.

"Working the Three "C's for Successful Re-Entry Strategies" Collaborate, Coordinate and Cooperate” 
Presenter:  Kim Carter, Time For Change
This session will outline one of the most successful programs for women in the state of California. Time for Change integrates the need to collaborate, coordinate and cooperate in everything they do. Hear firsthand how another “C” consistency has made this program one of the most recognized and effective programs in California.

“Ban the Box:Stop Employment Discrimination”

Presenter: Linda Evans All of Us or None of Us San Francisco California.

All of Us or None is a 2-hour workshop designed to publicize and expand our efforts to build a civil rights movement for formerly incarcerated people, felons, and our family members in a national arena. This workshop will allow organizers to explore areas of intersection in our work, and will give us the opportunity to begin formulating common strategies. We will discuss the intersection of all the forms of discrimination people with felony convictions encounter, focusing on our campaign to Ban the Box.  It will be a working session, designed to share tools we have developed to change hiring procedures for public and private employment.  It will be an opportunity to discuss ineffective strategies and to exchange best practices in the work being done around the nation. The workshop will include a panel of people sharing effective organizing strategies from different communities, and time to share solutions to organizing problems encountered in employment rights campaigns.  We will include grassroots testimony from community people who have been discriminated against in employment and other related areas: one-strike public housing evictions and restrictions on access to senior housing; the lifetime welfare and food stamp ban; access to training programs; higher education; voter disenfranchisement; child custody. In addition to community testimony, we will present some general public policy recommendations and priorities that we are working on in California, hoping to share and support efforts around the country to counter discrimination faced by formerly-incarcerated people.  The workshop will be conducted in English and handouts will be provided with Spanish translation available upon request.  Handout materials include an 11 page guide for facilitators and a 9 page activity and affirmation guide for clients. 

