DRAFT: Work-Based Literacy Summit Agenda

Day One: Monday, September 15, 2008
	Time
	Presentation
	Presenter(s)
	Facilitator
	Rqd for Grant

	9:00 am – 9:45 am
	Welcome 
	n/a
	

	
	· Purpose/goals of the Summit 
· Setting the stage: Different populations we’re discussing (ESL, incumbent, etc)
· Introduce Anson
	Meg Poag (10 min)
	
	

	
	· Why should we care?  What can we achieve together?
· Demographic climate in Texas and the implications for our workforce
· Future of our regional economy dependent on raising level of education
· Introduce Heide
	Anson Green (25 min)


	
	

	
	· Creating a community vision for a literate, work-ready population 
· Community assets: Bilingual skills, immigrants and under-educated workers are an asset
· Review of successful program(s) in other cities
	Heide Spruck Wrigley, PhD (10 min)
	
	

	9:45 am – 10:15 am
	Achieving Business Results through Literacy and Education
	n/a
	Yes

	
	· Information about local workforce needs

· Review assessment findings

· Discuss continuum of services currently underway at providers

· Introduce Judge Biscoe
	Meg Poag (10 min)
	
	

	
	· Perspective of what is happening at local level to address workforce needs

· How work-based education and training can increase retention and enhance performance and employment opportunities, for prospective and incumbent workers
	Judge Sam Biscoe (15 min)
	
	

	10:15 am – 10:30 am
	Break
	
	

	10:30 am – 11:45 am
	Business Perspective on the Benefits and Pitfalls of Basic Education and Skills Training for Employees
	Barbara Tondre-El Zorkani
	Yes

	
	1.) If you could list one thing that made the biggest difference in the success of what you did, what would that be?

2.) What was your biggest hurdle/what made things fall apart?

3.) For you personally, what really made the difference in providing employee training?

4.) Q&A
	Brett Bunce (H-E-B) 

Scott Carlisle (SETON) Mel Greene?
Donna Baker (Whataburger)

Cathy Lippincott (Guero’s)
Dan Roy/Jon Engel (Priority Retail)

Betty Wilkins (ICC-Centex)
	
	

	11:45 am – 12:00 pm
	Break
	
	

	12:00 pm – 1:00 pm
	Lunch and Keynote

Work-Based Literacy and ESL: Investing Wisely to Benefit All
	Heide Spruck Wrigley, PhD
	n/a
	

	1:00 pm – 1:15 pm
	Break
	
	

	1:15 pm – 1:45 pm
	Break-out Session One: Preparing for Strategic Partnerships

· What is your worst nightmare in working together?

· What are the different values you have about your work?

· What values do you have in common? 

· What questions do you have for employers/providers? 

· What challenges can you anticipate in partnering across sectors?
	n/a

NOTE: Identify a reporter for each break-out
	
	Yes

	
	Group One: Providers interested in providing workforce programs
	
	Meg Poag
	

	
	Group Two: Providers wanting to learn more about other workforce services/paths to employment
	
	R&P Planner
	

	
	Group Three: Employers
	
	Anson Green
	

	1:45 pm – 2:30 pm
	Break-out Session Two: Identifying Collaboration Needs 

· Round-robin: everyone share what their individual interests are in partnering, what type of partnerships are you looking for?  Why did you come today?

· How do we build strategic bridges/partnerships across sectors? (Strategies may include sharing resources, leveraging resources, and/or jointly applying for more resources.)

· What expectations do we have?

· What challenges do we anticipate?

· What have we learned thus far?
	n/a

NOTE: Identify a reporter for each break-out
	
	

	
	Group One: Selected by numbers on name tags (random, four rooms, sectors mixed)
	
	Meg Poag
	

	
	Group Two: Selected by numbers on name tags (random, four rooms, sectors mixed)
	
	R&P Planner
	

	
	Group Three: Selected by numbers on name tags (random, four rooms, sectors mixed)
	
	R&P Planner
	

	
	Group Four: Selected by numbers on name tags (random, four rooms, sectors mixed)
	
	R&P Planner
	

	2:30 pm – 2:45 pm
	Reporting Back

· Each group shares quick summary of the discussions 
	Meg Poag

Facilitators/primed volunteers to report back
	n/a
	

	2:45 pm – 3:30 pm
	Break-out Session Three: Networking and Creating a Plan for Action

· Provider round-robin: Services offered to support workforce needs of clients

· Employer round-robin: What is your most critical need in employee training?

· Brainstorming ideas for collaborative solutions

· Agreement on next steps
	n/a

NOTE: Identify a reporter for each break-out
	
	

	
	Group One: ESL
	
	Meg Poag
	

	
	Group Two: ABE
	
	R&P Planner
	

	
	Group Three: Pre-employment – partnerships supporting individuals toward a career path or successful employment
	
	R&P Planner
	

	
	Group Four: Incumbent workers
	
	R&P Planner
	

	3:30 pm – 3:50 pm
	Funding Opportunities for Work-Based Literacy Programs

· Shifts in funding landscape, federal state priorities

· Examples of employer-funded programs, or cost-share programs

· Public funding streams for workforce education programs
	Tamara Atkinson

Jenna Akridge

Al Lopez

Geronimo Rodriguez
	n/a
	

	3:50 pm – 4:20 pm
	Speed Networking! 

· Providers sit at tables and employers move from table to table every 7-8 minutes


	Meg Poag
	Meg Poag

Stephanie Svoboda


	

	4:20 pm – 4:30 pm
	Closing Remarks
	
	

	
	· Summary of the day’s discussions
	Jon Engel
	
	

	
	· Think/pair/share activity
· Think for one minute about one great idea you are taking with you that you will do moving forward and one idea for Central Texas

· In pairs, take five minutes to explain to each other what you will do and what you would like to see Central Texas do
· Finally, ask for a few volunteers to share ideas either at individual level or regional level that need to happen
	Meg Poag
	
	

	4:30 pm
	Day One Evaluation
	
	Meg Poag
	


Day Two (Half Day): Tuesday, September 16, 2008
	Time
	Presentation
	Presenter(s)
	Facilitator
	Rqd for Grant?

	9:00 am – 9:30 am
	Welcome and Summary of Prior Day’s Activities

· Goals for the day

· Note the promising ideas we have heard from employers from Monday’s session
	Joanie Rethlake
Meg Poag
	n/a
	

	9:30 am – 10:15 am
	Workforce Development Boards: Your Ally in Meeting the Need of Industry

· Information about how to collaborate and make effective referrals to the workforce system
· Information about local and state public and private funding for workforce development activities and information about appropriate uses of government funding (such as are covered by the Equal Treatment regulations)
· How FBCOs can work with workforce development boards in preparing struggling populations for work, conducting job searches, and providing retention support
· Q&A
	Tamara Atkinson

Weston Sythoff

Jenna Akridge

Al Lopez
	n/a
	Yes

	10:15 am – 10:30 am
	Break
	
	
	

	10:30 am – 11:00 am
	FBCO Roundtable: Successful Models in Central Texas

· Describe your partnership and how it was implemented

· What were the challenges in partnering?

· How did you demonstrate value of your services?
· What were the sticky points in working together?
· Q&A
	David Borden (ACC)
Maile Brocoli-Hicks (English-at-Work)
Robert Pinhero

Capital IDEA
	
	

	11:00 am – 11:45 am
	What Works in Worker Training:  Lessons from the Field 
Training/resources from Heide Spruck-Wrigley

What makes for a good workplace literacy program?

Will focus on both pre-employment and incumbent


	Heide Spruck-Wrigley, PhD


	
	

	11:45 am – 12:00 pm
	Creating a Community Vision: Moving forward together

· Think/pair/share activity

· Think for one minute about one great idea you are taking with you that you will do moving forward

· In pairs, take five minutes to explain to each other what you will do and what you would like to see Central Texas do

· Finally, ask for a few volunteers to share ideas either at individual level or regional level that need to happen
	Meg Poag
	
	

	12:00 pm
	Day Two Evaluation
	
	Meg Poag
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