Management or Board?
Decide which of these agenda items are Board decisions and which are Management’s.
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Approval of training vendors






__
__
Services needed by local business





__
__
Report reflects measure not meeting standards




__
__
Implement plan to resolve performance issues
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Approval of criteria and services to be offered at One-Stop
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__
Approval of One-Stop operator
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Development of operational reorganization plan




__
__
Building regional approaches
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Creating a strategy to resolve an industry’s issues



__
__
Creating/implementing plan to respond to critical labor shortage

__
__

Implementing a plan to respond to a large lay off



__
__
Approval of annual operating budget





__
__
Approval of specific expenditures
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__
Fundraising planning to local foundations




__
__
Approaches to local government for support/funding



__
__
Board Member Job Description

Position Title: Board Member

Unit/Organization: Workforce Investment Board

Purpose:

• Identify and assess workforce issues and needs of business and the community and endeavor to establish partnerships to align WIB services to meet the community’s workforce needs.

• Solicit input and participation of the public and private sectors for joint planning and the provision of services to the residents of the Workforce Investment Area.

• Provide overall policy guidance and oversight on the use of funds and on the approach to delivery of services; and

• Establish a committee structure that insures adequate review of proposals, oversight of program operations, long-range planning, and marketing to the business community.

Minimum Job Requirements:
• A demonstrated interest in the economic vitality of the community and the related service goals of the WIB;

• Specific experience and/or knowledge in at least one element: resource development, evaluation, training, program development, policy administration, finance, human resource administration, or public relations.

• Representative of some aspect or segment of the community;

• Ability to represent the interests of their sector and the best interests of the community.

• Willingness to participate actively, including regular attendance at board and committee meetings.

Expectations:

• Members will attend Board meetings and participate in selected committees

• Members will endeavor to engage their entity in the issues, interests and solutions developed by the WIB.

• Take an active interest in a board function/committee e.g. marketing, fund raising, 
Code of Conduct

Workforce Investment Board members should:

· Have genuine concern and knowledge of local workforce development and training needs.

· Express their opinions and respect others’ opinions.

· Be trustworthy and honest.

· Have a strong sense of independence in making decisions.

· Have a clear understanding of their roles and responsibilities.

· Conduct themselves in good faith and on a manner that they reasonably believe to be in the best interest of the Workforce Investment Board.

· Use such care, including reasonable inquiry, skills and diligence, in making decisions as a reasonable person would use under similar circumstances.

· Act without conflict of interest. (See Conflict of Interest Policy).

· Serve in a voluntary capacity (e.g. Board members will not be compensated for their services, however, they may be reimbursed for expenses incurred on behalf of the Workforce Investment Board when such expenses are first approved by the Board).

· Actively seek ways in which to advocate for the Board and to leverage resources for the Workforce Investment Board.

· Commit to attending all Board meetings and contributing effort to support committee and taskforce assignments

Conflict Of Interest

Board Members, Board Staff

Board members should avoid all conflict of interest, both actual and perceived.  Federally funded programs have specific requirements concerning conflict of interest. To avoid a conflict of interest, whenever board members believe that a conflict may exist (real or perceived), board members must:
· Declare the conflict (real or perceived) and remove themselves from discussions

· Refrain from influencing decisions

· Abstain for voting on the provision of services by the member organization which that member directly represents, or

· Any matter from which the member, would directly or indirectly benefit financially.
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