2010 RMWDA Conference Tentative Agenda
Last Updated May 6
Wednesday, June 9
9:00 – 10:00 – Statewide Business Development Team Meeting
9:00 – 12:00 – Financial Managers Meeting

10:30-12:00 – Ambassador Orientation

10:00-12:00 – Pre-Conference Seminar: Green Jobs  

Lunch on your own
1:00 - 2:00 - Opening/Welcome - Keynote: Governor Ritter & Best Practice Recognition, Clarke Becker
2:00 - 2:15 – Break ~ Refreshments Served
2:15 - 3:30 – Workshops
1.  Best Practice: Smart and Dynamic Workflow Solutions, Adams County
2.  Business Services:  Are You Certifiable? How to Stop Doubting and Start Loving Certification
3.  Professional Development:  Zapping the Generation Gap: How to Work with Different 

Generations without Going Crazy

4.  Targeted Populations:  Employment First
5.  Work life Balance:  Maintaining Morale & Productivity in Difficult Times
6.  Impact Session:  The Real Economic Impact of Workforce Centers
7. Colorado Works: Working Together - Fatherhood Programs & Workforce Centers 

3:45 - 5:00 – Workshops
1.  Best Practice:  Boost WIA Program Outcomes Using Occupational Saturation Rates,            

     Arapahoe/Douglas Works!
2.  Plenary Breakout - Sarah Michel – Can You Hear Me Now?
3.  Business Services:  Colorado SECTORS Initiative
4.  Targeted Populations:  RATE, Rapid Attachment to Employment 

5.  Targeted Populations:  Reality Check – Moving Families to Economic Self-Sufficiency During   

     Tough Economic Times 
6. Professional Development:  Handling Conflict with Skill 
7. Impact Session: Work Doesn’t Have to Be a Four Letter Word – Collaborations Across Department Programs

5:00 - 6:15 - Cash Bar
6:15 – 7:00 – Dinner
7:00 – Plenary Session:  Sarah Michel - NetWORTHing™…Becoming the Essential Piece of Your Network


Thursday, June 10
7:00 - 8:00 - Breakfast
8:00 - 9:00 – Plenary Session: Barbara Brannen & Best Practice Recognition, Clarke Becker
9:00 - 9:15 - Stretch Break
9:15 - 10:30 – Workshops
1.  Best Practice: A Comprehensive Approach to Sector Strategies across Workforce Programs, 
     Denver
2.  Plenary Breakout: Barbara Brannen – Playing with the Puzzle & Making It Work For You
3.  Business Services:  Earn, Learn & Succeed, Registered Apprenticeship
4.  Professional Development:  Find Work While Enjoying the Process 
5.  Targeted Populations:  Failure to Launch
6.  Work Life Balance:  Self Care - Managing Burnout, Vicarious Trauma & 
     Compassion Fatigue 
7.  Colorado Works:  The HIRE Colorado Puzzle – Lessons Learned
8. *WIB Leadership:  Leading Intentional Change - By invitation only  [8:00 to 5:00]
10:45 - 12:00 noon – Workshops
1.  Best Practice: Grow Your Own - A Collaborative Process and Marketing Campaign for 
     Subsidized Employment Opportunities, Jefferson County Workforce Center
2.  *WIB Leadership:  Communication Network to Connect [8:00 -5:00]
3.  Business Services:  Employment by Design Boot Camp
4.  Professional Development:  Finding Your Reset Button – Having a Positive Self-Concept in the  

     Workplace
5.  Targeted Populations:  From Laid Off to Living Groups
6.  Work Life Balance:  Personal Sustainability at Work:  HOW you work is just as important as 

WHAT you do
7.  Professional Development:  Is Your But Too Big?  How to Get Out of Your Own Way to Maximize  

     Your Success
8.  Colorado Works: TANF 101 – No Need to Stay Puzzled

12:00 - Lunch Buffet
1:00 - 2:00 – Plenary Session: Richard Fagerlin & Best Practice Recognition, Clarke Becker
2:15 - 3:30 – Workshops
1.  Best Practice: Preparing Youth for Success in Healthcare Careers, Denver
2.  *WIB Leadership:  Initiatives to Influence [8:00 -5:00]

3.  Business Services:  Work Ethic, What Employers Demand Today

4.  Professional Development:  Motivational Interviewing  

5.  Targeted Populations:  Customer Service Across Cultures

6.  Targeted Populations:  Putting the Next Generation of College in Colorado to Work for You

7.  Colorado Works:  Pieces of the Puzzle In Workforce Development
8.  Targeted Populations:  Understanding MyUI Claimant

3:30 - 3:45 - Break ~ Refreshments Served

3:45 - 5:00 – Workshops
1.  Best Practice:  The Industrial Revolution:  Helping Youth Meet the Demands of Emerging 
     Industries , Pikes Peak
2.  *WIB Leadership:  Information System for Collaborative Action [8:00 -5:00]
3.  Business Services:  Innovative Internship Placement Methods 
4.  Professional Development:  Motivational Interviewing for Supervisors  

5.  Targeted Populations:  Homeless Initiative, Leveraging Your Limited Resources
6.  Work Life Balance:  Managing Your Energy at Work

7.  Targeted Populations:  Customer Service across Cultures
8.  IMPACT SESSION:  Community College & Workforce Collaboration Models – Panel Presentation

5:00 - Champions Dinner with speaker Ron Painter, CEO of NAWB – By Invitation Only
5:00 - Dinner on your own
7:00 – Steck-Vaughn Evening Event (Cash Bar)

Friday, June 11

7:30 - 9:00 - Continental Breakfast

9:00 - 10:00 – Plenary Session:  Washington Update with Ron Painter

10:15 - 11:30 – Workshops

1.  Business Services:  How to Communicate with Confidence & Clarity, Even in Difficult Situations
2.  Professional Development:  Everybody Matters

3.  Targeted Populations:  Getting People with Criminal Backgrounds to Work 

4.  Professional Development:  Crisis Skills for Front Line Staff & Customers
5.  Work Life Balance:  Fits & Pieces – A Personal Exploration
6.  Colorado Works:  Sanctioning and Closure for Demonstrable Evidence
7.  Professional Development:  Workforce Re-Engagement for Managers and Supervisors, Eliminate 
     the Quit & Stay Attitude

8.  *WIB Leadership:  Leadership Messages that Matter [7:30 -11:30]
11:30 - 12:00 - Lunch
12:00 - 1:00 – Plenary Session:  Chicken Lips  
1:00 - 1:15 - Closing Remarks/Giveaways
*Workforce Investment Board track is an all day event and by invitation only.  
